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Modern Slavery and Human Trafficking Statement (2025/26) 
 
1.  INTRODUCTION 
 

1.1 The Mercian Trust (“the Trust”) is committed to preventing modern slavery and human trafficking 
in our operations and supply chains. We will act ethically and with integrity in all business 
relationships and will take appropriate steps to identify and address modern slavery risks. 

 
1.2  The Trust’s activities are primarily delivered in England and the majority of our suppliers and 

contractors are UK-based. However, we recognise that modern slavery risk can still arise in UK 
supply chains and can also be embedded in products manufactured overseas (for example, ICT 
hardware, textiles and uniforms). 

 
1.3  This statement sets out the steps we take to understand, manage and mitigate the risk of modern 

slavery and human trafficking in our business and supply chains. It is published in the spirit of 
transparency in supply chains under the Modern Slavery Act 2015 (GOV.UK). 

 
2.  STRUCTURE AND SUPPLY CHAINS 
 

2.1  The Mercian Trust is a multi-academy trust of twelve schools educating over 10,000 students across 
Walsall and Sandwell. (The Mercian Trust) 

 
2.2  The Trust’s supply chains are mainly drawn from the following markets: 

• Estates and facilities: building works, maintenance, refurbishment, cleaning, waste 
management, security 

• Catering and food supply (including contracted services) 
• ICT and digital: devices, infrastructure, software and managed services 
• Education supplies: curriculum resources, stationery, furniture and specialist equipment 
• Transport: transport services and related contracts where applicable 
• People services: recruitment/agency staffing and professional services (e.g., legal, HR, payroll) 
• Uniform and branded items (where schools use nominated suppliers) 

 
3.  RISK ASSESSMENT 
 

3.1  The Trust assesses modern slavery and human trafficking risk in broad categories, recognising that 
risk can vary by sector, geography, labour model, and subcontracting. 

 
3.2  At the date of this statement, the Trust considers the following risk profile to be most relevant: 

 
Higher risk (situational/category-based): 
• Catering and cleaning supply chains where services are delivered through contracted labour 

and subcontracting can occur. 
• Estates and construction-related works where subcontracting and labour exploitation risks can 

be higher in the wider sector. 
 

Medium risk: 
• ICT equipment and devices and uniform/textiles, where manufacturing may occur overseas 

and supply chains can be complex. 
• Agency staffing (teaching and support), as the Trust relies on agencies’ recruitment and 

compliance processes. 
 

Lower risk: 
• Most professional services (legal, audit, HR consultancy), and local purchasing from established 

UK suppliers. 
 

3.3  The Trust will keep risk under review and will prioritise enhanced due diligence where indicators 
suggest elevated risk (e.g., extensive subcontracting, opaque supply chains, unusually low pricing, 
or concerns raised by staff). 

https://www.gov.uk/guidance/publish-an-annual-modern-slavery-statement?utm_source=chatgpt.com
https://www.themerciantrust.org/?utm_source=chatgpt.com
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4.  POLICIES AND GOVERNANCE 
 

4.1  The Trust’s approach is supported by our internal policies and governance arrangements, which 
collectively reflect our commitment to: 
• acting ethically and with integrity 
• paying people fairly and properly for their work 
• maintaining effective systems and controls to reduce the likelihood of modern slavery and 

human trafficking in our operations and supply chains 
 

4.2  Relevant policies include (where applicable): Whistleblowing/Confidential Reporting, Safer 
Recruitment, Procurement, Anti-Bribery/Corruption, Code of Conduct, and any Trust-wide financial 
and risk management policies. 

 
4.3  This statement is owned by the CFO and the wider Finance Team and is reviewed annually with 

oversight through appropriate governance reporting (e.g., Finance & Resources / Audit & Risk), 
with final approval by the Finance and Resources Committee. 

 
5.  DUE DILIGENCE PROCESSES 
 

5.1  The Trust’s due diligence includes proportionate steps to prevent, identify and respond to modern 
slavery risks. 

 
5.2  In line with the Academy Trust Handbook 2025, the Trust ensures that procurement and spending 

decisions follow proper process, achieve value for money, apply internal delegations, and include 
appropriate due diligence and a competitive procurement procedure. (GOV.UK) 

 
5.3  Our procurement and supplier management approach includes, as appropriate: 

• risk-based checks during tendering and supplier selection (particularly for catering, cleaning, 
estates/construction, uniforms and ICT hardware) 

• contract terms requiring suppliers to comply with applicable law and to address modern slavery 
risk in their own supply chains 

• seeking confirmation from relevant suppliers that (where they are in scope) they publish an 
annual modern slavery statement and/or have appropriate policies and controls 

• maintaining appropriate records and contract management arrangements to monitor 
performance, service delivery and safeguarding-related expectations 

 
6.  WHISTLEBLOWING AND REPORTING CONCERNS 
 

6.1  The Trust encourages all staff, contractors and partners to raise concerns about suspected modern 
slavery or human trafficking connected to the Trust or its supply chains. Reports can be made 
without fear of retaliation where concerns are raised in good faith. 

 
6.2  Concerns should be reported via: 

• the Trust’s Whistleblowing/Confidential Reporting process, or 
• the Chief Finance Officer, or 
• line management routes where appropriate, with escalation to the Director of People and 

Organisational Development as required. 
 
7.  RECRUITMENT OF STAFF 
 

7.1  The Trust operates safer recruitment and robust pre-employment checking processes. All 
employees are subject to appropriate right to work, identity and other pre-employment checks, and 
the Trust expects agencies to apply equivalent controls for agency workers. 

 
7.2  The Trust is committed to fair remuneration and lawful employment practices. 

 
 

https://www.gov.uk/government/publications/academy-trust-handbook/academy-trust-handbook-2025-effective-from-1-september-2025
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8.  PROCUREMENT PRACTICE AND CONTINUOUS IMPROVEMENT 
 

8.1  The Trust will operate procurement in accordance with the Academy Trust Handbook 2025, 
including ensuring procurement rules and thresholds are observed and due diligence is in place. 
(GOV.UK) 

 
8.2  Where relevant to our procurements, we will have regard to exclusion considerations for supplier 

misconduct set out within the Procurement Act framework, including grounds relating to modern 
slavery. (GOV.WALES) 

 
8.3  2025/26 improvement actions (planned): 
 

• introduce/refresh a modern slavery prompt/checklist within Trust procurement templates for 
higher-risk categories (catering, cleaning, estates, uniforms, ICT hardware) 

• confirm that contract managers understand escalation routes where modern slavery concerns 
are suspected 

• provide refresher awareness for relevant staff involved in procurement and contract 
management (proportionate and role-based) 

• review this statement annually and update it to reflect learning, changes in supply chains, or 
regulatory developments 

 
 

https://www.gov.uk/government/publications/academy-trust-handbook/academy-trust-handbook-2025-effective-from-1-september-2025
https://www.gov.wales/procurement-act-2023-guidance-exclusions-html?utm_source=chatgpt.com

