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ROLE DESCRIPTION

CAREERS EDUCATION, INFORMATION, ADVICE AND GUIDANCE
LINK TRUSTEE OF THE MERCIAN TRUST

PURPOSE

1.1 The CEIAG Link Trustee provides strategic oversight and assurance to the Trust Board regarding the quality,
statutory compliance, and impact of Careers Education, Information, Advice and Guidance (CEIAG) across all
Mercian Trust schools.

1.2 The role ensures the Trust meets its legal obligations under the Education Act 1997 (as amended by the Skills
and Post-16 Education Act 2022) and the DfE’s statutory guidance “Careers Guidance and Access for Education
and Training Providers” (2023/2025).

1.3 The CEIAG Link Trustee is a member of the Achievement, Inclusion, Mobility and Safeguarding (AIMS)
Committee, providing assurance that all pupils—particularly those who are disadvantaged or vulnerable—
receive high-quality, impartial careers guidance which supports progression to further or higher education,
employment, or training.

DURATION OF APPOINTMENT

2.1 The CEIAG Link Trustee is appointed annually by the Trust Board, subject to renewal following performance
review. No Trustee may hold the role for more than nine consecutive years. The appointment is confirmed each
autumn in accordance with the Trust’s Scheme of Delegation and DfE Governance Guide 2025 (Section 3.3 —
Succession Planning).

ROLES AND RESPONSIBILITIES

3.1 Strategic CEIAG Responsibilities

(a) Provide governance oversight of the Trust’s Careers Education Strategy, ensuring alignment with
statutory requirements and the Gatsby Benchmarks for Good Career Guidance.

(b) Monitor how CEIAG contributes to the Trust’s strategic priorities for inclusion, social mobility, and
employability as set out in the Vivid Vision 2025-2030.

(c) Ensure compliance with the Provider Access Legislation (Section 42A Education Act 1997)—verifying
that every school publishes and implements a clear Provider Access Policy.

(d) Champion high-quality CEIAG provision that reflects employer demand, local skills need, and equality

of access for all pupils.

3.2 Monitoring and Evaluation

(a) Review school and Trust-wide CEIAG data, including Compass + evaluations, destination measures, and
employer-encounter reports.

(b) Work with the Executive Lead and/or Director responsible for Careers Education to evaluate the
effectiveness of CEIAG programmes and their alignment with the Trust’s inclusion and social-mobility
objectives.

(c) Ensure that funding allocated for CEIAG (e.g. careers leaders’ training, work-experience coordination,

and employer partnerships) is used efficiently and demonstrates measurable impact.
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(d)

Where necessary, meet as a group, with school-level Careers Link Governors and Trust Careers Leaders
to share good practice, review outcomes data, and agree collective priorities for improvement. A brief
written summary of this meeting will be presented to the AIMS Committee and incorporated into the
Link Trustee’s annual assurance report to the Board.

3.3 Reporting and Accountability

(a)
(b)
(c)

Provide termly reports to the AIMS Committee on careers performance, highlighting strengths,
compliance, and areas for development.

Ensure that schools publish statutory Careers Programmes and Provider Access Policies and that these
are reviewed annually.

Escalate any areas of significant concern or non-compliance through the AIMS Committee to the Trust
Board for action.

34 Governance Support

(a)
(b)
(c)
(d)

Ensure that the Board of Trustees receives regular updates on CEIAG outcomes from the Executive Lead
and Local Governing Bodies.

Verify that each school’s Local Governing Body maintains effective oversight of its CEIAG programme
and meets statutory obligations.

Review external audits, Ofsted reports, or quality awards (e.g. Quality in Careers Standard) and
monitor the implementation of resulting recommendations.

Support the induction and development of school-level Careers Link Governors, ensuring consistency
of approach and shared understanding of Trust-wide priorities. Works collaboratively with Local
Governing Bodies to gain assurance that Careers provision is being effectively led and its impact
monitored, offering support to strengthen governance where needed.

4. PERSON SPECIFICATION

4.1 Candidates should demonstrate:

Experience in education, skills, or employment sectors, or strategic understanding of post-16 pathways
and labour-market needs.

Knowledge of statutory careers guidance requirements and the Gatsby Benchmarks.

Ability to interpret performance data and evaluate impact at governance level.

Commitment to promoting equality of opportunity and raising aspirations for all pupils.

Willingness to meet annually with Careers Link Governors and participate in relevant training.

5. REFERENCES TO DFE GUIDANCE AND REGULATIONS

5.1 Ensure compliance with:

Careers Guidance and Access for Education and Training Providers (DfE 2023 / 2025)
Education Act 1997 (Section 42A — Provider Access Duty)

Skills and Post-16 Education Act 2022

Ofsted Education Inspection Framework (2025)

DfE Governance Guide (2025)

6. ADHERENCE TO THE SEVEN PRINCIPLES OF PUBLIC LIFE

6.1 The CEIAG Link Trustee must commit to the Nolan Principles, which include:

Selflessness: Act solely in terms of the public interest.

Integrity: Avoid placing themselves under any obligation to people or organisations that might try
inappropriately to influence them in their work.

Objectivity: Act and take decisions impartially, fairly, and on merit.

Accountability: Are accountable to the public for their decisions and actions and must submit themselves
to the scrutiny necessary to ensure this.

Openness: Are open about all the decisions and actions that they take.
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e Honesty: Declare any private interests relating to their public duties and take steps to resolve any conflicts
arising in a way that protects the public interest.
e Leadership: Promote and support these principles by leadership and example.

7. OUR TRUST BLUEPRINT FOR LEADERSHIP AND CULTURE

7.1 The Link Trustee must commit to modelling the values and professional behaviours set out in our Trust Blueprint
for Leadership and Culture. The Link Trustee should be mindful of the following Trust principles:
e Social Mobility and Social Justice
e Belonging and Inclusion
e Innovation and Improvement
o Safeguarding and Wellbeing

7.2 The Link Trustee should model the following Trust values:
e WE CARE — We are kind and compassionate and we are uncompromising in our pursuit of excellence and
rigour

e WE ARE COURAGEOUS - We are ambitious for all our students and staff and we are agile, flexible and
bold in our decision-making.

e WE ARE CANDID — We are people of honesty and sincerity, and we welcome clarity, feedback and
critique.

e WE ARE ACCOUNTABLE — We model leadership and integrity and demonstrate objectivity and openness.

7.3 The Link Trustee should demonstrate the following Trust professional behaviours:

e IN OUR WORK: We work with accuracy and precision; we are inquisitive and professional.
We demonstrate positivity, resilience, and determination.

e IN OUR RELATIONSHIPS: We uphold and embrace fairness, equitability, and teamwork. We collaborate
respectfully and demonstrate commitment to each other.

e IN OUR DEVELOPMENT: We engage with quality educational research. We develop ourselves and others
through tailored professional learning.

e IN OUR APPROACH: We are outward looking with a pioneering spirit. We navigate change with a
commitment to serve our local communities.

7.4 The CEIAG Link Trustee should demonstrate visible leadership in promoting a culture of safety and belonging,
ensuring that all pupils and staff experience the Trust as a safe, respectful, and inclusive organisation.

8. CODE OF CONDUCT

e Commitment: Commit to the term of service, actively participating in all assigned duties and meetings.

e Confidentiality: Maintain the confidentiality of all sensitive information encountered during their tenure.

e Respect: Show respect to all members of the Trust community, embracing diversity and promoting equality.

e Professionalism: Display the highest standards of professionalism, including punctuality, reliability, and
preparedness for all meetings and communications.

e  Accountability: Ensure that governance actions and recommendations are properly recorded, evidenced, and
followed up through committee reporting.

9. REVIEW AND FEEDBACK

9.1 The CEIAG Link Trustee’s performance will be reviewed annually by the Chair of Trustees (or nominee), focusing
on the quality of oversight, assurance reporting, and engagement with school-level Safeguarding Link Governors.

9.2 This role description will be reviewed annually by the Trust Board or sooner if required by legislative or DfE
guidance changes.
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