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ROLE DESCRIPTION

CHAIR AND VICE CHAIR OF TRUSTEES OF THE MERCIAN TRUST

1. PURPOSE

1.1  The Chair and Vice Chair of Trustees provide strategic leadership, direction, and governance assurance across The
Mercian Trust. The Chair leads the Board in fulfilling its legal, strategic, and fiduciary responsibilities under the
Academy Trust Handbook (2025), ensuring clarity of purpose, integrity of decision-making, and the effective
discharge of the Board'’s three core functions:

(a) Ensuring clarity of vision, ethos, and strategic direction.

(b) Holding executive leaders to account for the educational performance of the Trust and its pupils, and the
effective and efficient performance management of staff.

(c) Overseeing the Trust’s financial performance and ensuring its money is well spent.

1.2 The Vice Chair supports the Chair in these duties, acts as a critical friend and sounding board, and provides
continuity of leadership in the Chair’s absence.

2. DURATION OF APPOINTMENT

2.1  Appointments for both Chair and Vice Chair are subject to annual Board review and election as outlined in the
Trust’s Articles of Association and aligned with the National Governance Association’s Guidance.

2.2 Appointments will be confirmed annually at the first Trust Board meeting of each academic year, in line with Article
82 of the Trust’s Articles of Association and the DfE’s Governance Handbook 2025 expectations on re-election and
succession planning.

3. ROLES AND RESPONSIBILITIES
3.1 Governance and Leadership
(@) Leadthe Board of Trustees in setting and maintaining the strategic direction of the Trust, ensuring that all
decisions are aligned with the Trust’s vision, mission, and statutory obligations.
(b) Ensure that the Board operates within its legal and regulatory framework, overseeing the Trust’s
compliance with the Department for Education (DfE) guidelines.
(c) Promote and maintain a culture of high standards and effective governance, ensuring the Board’s focus
remains on long-term success, improvement in educational outcomes, and safeguarding.
(d) Support the CEO and executive team, acting as a sounding board while maintaining a clear separation of
governance and management responsibilities.
(e) Ensure that the Board’s committee structure remains effective and that each committee’s Terms of
Reference and annual work plan demonstrate clear alignment to the Trust’s strategic plan and the “Top 10
Musts” in the Academy Trust Handbook 2025.
3.2 Meetings and Decision-Making

(@) Plan, convene, and chair effective board meetings, ensuring robust debate on key strategic matters while
keeping discussions focused and productive.

(b) Ensure timely decision-making by the Board and that decisions are executed efficiently by the executive
leadership team.

(c) Incollaboration with the Vice Chair, ensure effective delegation of authority to committees, ensuring that
all actions and decisions are reported back to the full Board.

(d) Ensure that meeting agendas are structured to balance strategic discussion, assurance, and accountability.

(e) Review and approve the annual Board and Committee meeting cycle, ensuring appropriate timing for
decision-making and reporting (e.g., audit completion, budget approval, and safeguarding updates).



(f)  Oversee the implementation of Board decisions and the quality of follow-up reports provided by the
executive.

3.3 Succession Planning

(@) Oversee the succession planning for the Board, ensuring that the Vice Chair and future Chairs are
adequately prepared, and that board membership continues to reflect the skills and diversity needed to
lead the Trust.

(b) Lead the process of recruiting and developing trustees, particularly identifying potential successors to the
Chair role.

(c) Ensure that a trustee induction and ongoing development programme is in place, in line with the DfE
Governance Guide, and that the Board'’s collective skills remain fit for purpose.

34 Stakeholder Engagement

(@) Actasakeyambassador for the Trust, engaging with a range of stakeholders, including parents, community
members, and local authorities, to enhance the Trust’s reputation and ensure transparency.

(b) Facilitate communication between the Board, executive leadership, and the wider Trust community,
ensuring that the Trust's ethos and objectives are well understood and supported.

(c) Actively engage with the Chairs of Local Governing Bodies and the Chairs of the four Committees (AIMS,
ARC, FRC, PCC) to maintain alignment of local and trust-level priorities.

(d) Represent the Trust externally, including in communications with Members and other strategic partners.

35 Oversight and Accountability

(@) Ensure that the Board monitors the performance of the Trust’s schools effectively, using appropriate KPIs
and data to assess progress against strategic objectives.

(b)  With the Vice Chair, ensure the safeguarding, financial oversight, and risk management practices are in
place and that all statutory responsibilities are met.

(c) Ensure that the Board receives termly assurance statements from each committee and that these are
triangulated against the Trust’s risk register, self-evaluation, and external review outcomes.

(d) Leadthe Board’s response to any external review of governance, ensuring the timely implementation of
recommendations.

3.6 Vice Chair Specific Duties

(@) Support the Chair in all governance matters and act as Chair in the Chair's absence, ensuring continuity of
leadership.

(b) Take on specific delegated responsibilities from the Chair, including chairing committees or working groups
as appropriate.

(c) Play a key role in succession planning and trustee recruitment, identifying future leaders within the Board
and wider Trust.

(d) Actasa bridge between trustees and the Chair, ensuring that trustees have access to information, support,
and development opportunities.

(e) Chair the annual review of the Chair’s performance led by the Senior Independent Director (SID).

(f)  Support succession planning for key governance roles and deputise for the Chair in engaging with
Members, committees, and external stakeholders.

4, PERSON SPECIFICATION
Candidates for the role of Chair/Vice Chair of Trustees should demonstrate the following competencies:

e Proven experience in governance and leadership, ideally within the education or charitable sectors.

e Strong understanding of governance practices, with the ability to lead strategic discussions and make informed
decisions.

e Commitment to the Trust’s vision and values, with the ability to inspire and engage stakeholders.

e  Excellent communication and interpersonal skills, capable of building productive relationships across the Trust and
community.

e  Ability to manage complex issues, mediate conflicts, and ensure board consensus.

e Understanding of strategic risk oversight and ability to interpret data and performance indicators to inform board
assurance.

e Capacity to promote diversity of thought, experience, and background in governance recruitment and discussion.



REFERENCES TO DFE GUIDANCE AND REGULATIONS

5.1 This role is aligned with the Academy Trust Handbook (2025), DfE Governance Guide (2025), and Education
Inspection Framework (2025). These documents collectively set out the expectations for effective governance,
ethical leadership, and financial oversight within academy trusts.

ADHERENCE TO THE SEVEN PRINCIPLES OF PUBLIC LIFE

6.1 The Chair and Vice Chair must uphold and model the Seven Principles of Public Life (the Nolan Principles) in all
aspects of governance, decision-making, and representation on behalf of the Trust.

o Selflessness: Act solely in terms of the public interest.

e Integrity: Avoid placing themselves under any obligation to people or organisations that might try
inappropriately to influence them in their work.

e  Objectivity: Act and take decisions impartially, fairly, and on merit.

e  Accountability: Are accountable to the public for their decisions and actions and must submit themselves to
the scrutiny necessary to ensure this.

e Openness: Are open about all the decisions and actions that they take.

e Honesty: Declare any private interests relating to their public duties and take steps to resolve any conflicts
arising in a way that protects the public interest.

e Leadership: Promote and support these principles by leadership and example.

OUR TRUST BLUEPRINT FOR LEADERSHIP AND CULTURE

7.1  The Chair and Vice Chair of Trustees must embody and model the principles, values, and professional behaviours
within the Trust’s Blueprint for Leadership and Culture, promoting belonging, inclusion, social justice, and ethical
leadership in all governance interactions.

e  Social Mobility and Social Justice
e Belonging and Inclusion

¢ Innovation and Improvement

o Safeguarding and Wellbeing

7.2 The Chair/Vice Chair of Trustees should model the following Trust values:

e WE CARE—We are kind and compassionate and we are uncompromising in our pursuit of excellence and rigour

e WE ARE COURAGEOUS - We are ambitious for all our students and staff and we are agile, flexible and bold in
our decision-making.

e WE ARE CANDID — We are people of honesty and sincerity, and we welcome clarity, feedback and critique.

e WE ARE ACCOUNTABLE — We model leadership and integrity and demonstrate objectivity and openness.

7.3 The Chair/Vice Chair of Trustees should demonstrate the following Trust professional behaviours:

e IN OUR WORK: We work with accuracy and precision; we are inquisitive and professional.
We demonstrate positivity, resilience, and determination.

e IN OUR RELATIONSHIPS: We uphold and embrace fairness, equitability, and teamwork. We collaborate
respectfully and demonstrate commitment to each other.

e IN OUR DEVELOPMENT: We engage with quality educational research. We develop ourselves and others
through tailored professional learning.

e IN OUR APPROACH: We are outward looking with a pioneering spirit. We navigate change with a
commitment to serve our local communities.

7.4  The Chair/Vice Chair of Trustees should demonstrate visible leadership in embedding the Trust’s culture and
professional behaviours across governance tiers, ensuring consistency between Board, Committees, and Local
Governing Bodies.



CODE OF CONDUCT

e Commitment: Commit to the term of service, actively participating in all assigned duties and meetings.
e Confidentiality: Maintain the confidentiality of all sensitive information encountered during their tenure.
e  Accountability: Ensure all governance actions and decisions are transparent and evidenced through appropriate
minutes, reports, and follow-up actions.
e Respect: Show respect to all members of the Trust community, embracing diversity and promoting equality.
e Professionalism: Display the highest standards of professionalism, including punctuality, reliability, and
preparedness for all meetings and communications.

REVIEW AND FEEDBACK

9.1 The performance of the Chair will be reviewed annually by the Senior Independent Director (SID) through a
structured 360° feedback process involving trustees, the CEO and executives.

9.2 This role description will be reviewed annually by the Trust Board, or sooner if required by changes in DfE

guidance or following recommendations from an external governance review.

Approved by Trustees
21t October 2025



