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ROLE DESCRIPTION 
PUPIL PREMIUM LINK TRUSTEE OF THE MERCIAN TRUST 
 

 

 

1. PURPOSE 
 
1.1 The Pupil Premium Link Trustee provides strategic oversight and assurance to the Trust Board on the use, 

compliance, and impact of pupil premium funding across all schools within The Mercian Trust. 
 

1.2 The role ensures that the Trust meets its statutory obligations under the Pupil Premium: Conditions of Grant 
(2025) and that funding is deployed in line with evidence-informed practice set out by the Education 
Endowment Foundation (EEF) to improve outcomes for disadvantaged pupils. 

 
1.3 As a member of the Achievement, Inclusion, Mobility and Safeguarding (AIMS) Committee, the Pupil Premium 

Link Trustee provides assurance that the Trust’s pupil premium strategy promotes equality, inclusion, and social 
mobility, and that the impact of spending is clearly demonstrated through measurable improvements in pupil 
progress, attendance, behaviour, and destinations. 

  
2. DURATION OF APPOINTMENT   
 

2.1 The Pupil Premium Link Trustee is appointed annually by the Trust Board, with reappointment confirmed at the 
first meeting of each academic year. Terms are limited to a maximum of nine consecutive years to encourage 
renewal and diversity of perspective. 

 
2.2 The appointment process aligns with DfE Governance Guide 2025 (Section 3.3 – Succession Planning) and the 

Trust’s Scheme of Delegation. 
 
3. ROLES AND RESPONSIBILITIES   

 
3.1 Strategic Oversight 

 
(a) Provide governance oversight of the Trust’s Pupil Premium Strategy, ensuring compliance with the DfE 

Conditions of Grant (2025) and alignment with the EEF “menu of approaches” – high-quality teaching, 
targeted academic support, and wider strategies. 

(b) Ensure that the strategy contributes directly to the Trust’s wider educational priorities, particularly 
inclusion, curriculum equity, and social mobility. 

(c) Monitor the allocation and spending of pupil premium and recovery funding to confirm it targets 
identified barriers and demonstrates value for money. 

(d) Ensure the Trust’s approach is coherent across schools, enabling comparative analysis and shared 
learning of effective practice. 

(e) Works closely with Local Governing Body Pupil Premium Link Governors to gain assurance and supports 
appropriate challenge where further clarity or improvement is needed. 

 
3.2  Policy and Compliance 

 
(a) Ensure that the Trust’s Pupil Premium Policy and each school’s annual Strategy Statement meet DfE 

statutory requirements and the conditions of grant. 
(b) Verify that every school publishes an up-to-date Pupil Premium Strategy Statement on its website by 

31 December each year, including evaluation of impact and future priorities. 

Author(s) Director of Governance Development  Audience: Trust Board  For Information P 
Date: October 2025     For Approval  P 

 



PUPIL PREMIUM LINK TRUSTEE – ROLE DESCRIPTION  
 

   
 

(c) Confirm that the use of pupil premium funding complies with the Academy Trust Handbook 2025 
financial control standards and supports effective internal assurance. 

(d) Ensure that reporting is transparent and that the public statement of outcomes clearly demonstrates 
accountability for funding decisions. 

 
3.3 Strategy Development and Evaluation 

 
(a) Review pupil premium data and impact reports across the Trust, analysing key indicators such as 

attainment, progress, attendance, exclusions, and destinations of disadvantaged pupils. 
(b) Work with the Executive Lead and/or Director of Pupil Premium to monitor outcomes, identify 

emerging risks, and ensure strategies are adapted in response to evidence. 
(c) Ensure that findings from Ofsted inspections, internal reviews, and national EEF research inform future 

strategic planning. 
(d) Meet annually, as a group, with the school-level Pupil Premium Link Governors and school leaders to 

review Trust-wide performance, share effective practice, and agree common priorities. 
A short written summary of this meeting will be submitted to the AIMS Committee and included in the 
Link Trustee’s annual assurance report to the Trust Board. 

 
3.4  Monitoring and Reporting 

 
(a) Provide reports to the AIMS Committee, summarising the use and impact of pupil premium funding 

across the Trust and highlighting risks, gaps, and successes. 
(b) Escalate significant concerns through the AIMS Committee to the Audit and Risk Committee (ARC) via 

the Trust risk register where issues of compliance or impact arise. 
(c) Work with the Executive Lead to ensure that recommendations from external or internal audits of pupil 

premium are implemented and evidenced through subsequent reports. 
 

3.5  Advocacy and Capacity Building 
 

(a) Act as a champion for disadvantaged pupils, ensuring that equity and social justice remain central to 
the Trust’s strategic agenda. 

(b) Promote collaboration and professional learning across schools to strengthen the collective impact of 
pupil premium interventions. 

(c) Support the induction and development of new Pupil Premium Link Governors within schools to ensure 
consistency of oversight and understanding of Trust priorities. 

 
4.  PERSON SPECIFICATION 

 
4.1 Candidates for the role of Pupil Premium Link Trustee should demonstrate:  

 
•  Experience in governance or educational leadership, with a focus on improving outcomes for disadvantaged 

learners. 
• Understanding of the EEF evidence base and DfE funding requirements. 
• Ability to analyse data, interpret evidence, and make strategic recommendations. 
• Commitment to inclusion, social mobility, and equality of opportunity. 
• Willingness to meet annually with school-level Pupil Premium Link Governors to build capacity and maintain 

alignment across the Trust. 
 
5. REFERENCES TO DFE GUIDANCE AND REGULATIONS  
 

5.1 This role is informed by the following statutory and regulatory frameworks: 
• Pupil Premium: Conditions of Grant 2025 
• Education Endowment Foundation (EEF) – Using Pupil Premium Effectively (2024 update) 
• DfE Governance Guide 2025 
• Academy Trust Handbook 2025 
• Ofsted Education Inspection Framework (2025) 
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6. ADHERENCE TO THE SEVEN PRINCIPLES OF PUBLIC LIFE   
 

6.1 The Pupil Premium Link Trustee must uphold the Nolan Principles of Selflessness, Integrity, Objectivity, 
Accountability, Openness, Honesty, and Leadership in all aspects of their role. 

 
• Selflessness: Act solely in terms of the public interest. 
• Integrity: Avoid placing themselves under any obligation to people or organisations that might try 

inappropriately to influence them in their work. 
• Objectivity: Act and take decisions impartially, fairly, and on merit. 
• Accountability: Are accountable to the public for their decisions and actions and must submit themselves 

to the scrutiny necessary to ensure this. 
• Openness: Are open about all the decisions and actions that they take. 
• Honesty: Declare any private interests relating to their public duties and take steps to resolve any conflicts 

arising in a way that protects the public interest. 
• Leadership: Promote and support these principles by leadership and example. 

  
7. OUR TRUST BLUEPRINT FOR LEADERSHIP AND CULTURE  
 

7.1 The Link Trustee must model the principles, values, and professional behaviours of The Mercian Trust, 
demonstrating: 

 
• Social Mobility and Social Justice 
• Belonging and Inclusion  
• Innovation and Improvement  
• Safeguarding and Wellbeing  

 
7.2 The Link Trustee should model the following Trust values: 

 
• WE CARE – We are kind and compassionate and we are uncompromising in our pursuit of excellence and 

rigour 
• WE ARE COURAGEOUS – We are ambitious for all our students and staff and we are agile, flexible and bold 

in our decision-making. 
• WE ARE CANDID – We are people of honesty and sincerity, and we welcome clarity, feedback and critique. 
• WE ARE ACCOUNTABLE – We model leadership and integrity and demonstrate objectivity and openness. 

 
7.3 The Link Trustee should demonstrate the following Trust professional behaviours: 

 
• IN OUR WORK:  We work with accuracy and precision; we are inquisitive and professional.   

We demonstrate positivity, resilience, and determination.  
• IN OUR RELATIONSHIPS:  We uphold and embrace fairness, equitability, and teamwork. We collaborate 

respectfully and demonstrate commitment to each other.  
• IN OUR DEVELOPMENT:  We engage with quality educational research. We develop ourselves and others 

through tailored professional learning.  
• IN OUR APPROACH:  We are outward looking with a pioneering spirit.  We navigate change with a 

commitment to serve our local communities. 
 
8. CODE OF CONDUCT  
    

• Commitment: Commit to the term of service, actively participating in all assigned duties and meetings. 
• Confidentiality: Maintain the confidentiality of all sensitive information encountered during their tenure. 
• Respect: Show respect to all members of the Trust community, embracing diversity and promoting equality. 
• Professionalism: Display the highest standards of professionalism, including punctuality, reliability, and 

preparedness for all meetings and communications. 
• Accountability: Ensure that governance actions and recommendations are properly recorded, reported, and 

followed up. 
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9. REVIEW AND FEEDBACK   
 

9.1  The Pupil Premium Link Trustee’s performance will be reviewed annually by the Chair of Trustees (or nominee), 
focusing on the quality of oversight, impact reporting, and engagement with school-level Link Governors. 

 
9.2  This role description will be reviewed annually by the Trust Board or sooner if required by legislative or DfE 

guidance changes. 
 
 

 
Approved by Trustees 

21st October 2025 
 

 
 


