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ROLE DESCRIPTION

SENIOR INDEPENDENT DIRECTOR (SID) OF THE MERCIAN TRUST

1. PURPOSE

1.1 The Senior Independent Director (SID) of The Mercian Trust plays a vital role in supporting the Chair and
providing an additional layer of governance. The SID acts as a trusted intermediary for Trustees and serves as a
sounding board for the Chair and CEO on all Board and Trustee matters. The SID is key to promoting a culture of
openness, integrity, and high standards of governance within the Trust.

1.2 The role also provides independent assurance on the effectiveness of governance within the Trust, supporting
continuous improvement in line with the DfE Governance Guide and ensuring the Board operates with integrity,
transparency, and accountability in the stewardship of public funds.

2. DURATION OF APPOINTMENT

2.1 The SID is appointed by the Board of Trustees, typically for a term of up to 2 years, which may be extended or
renewed based on the Trust’s needs and ongoing projects. No SID shall serve more than twelve consecutive
years on the Trust Board.

2.2 The appointment and renewal process will be reviewed by the Trust Board as part of its annual governance
effectiveness review, ensuring continuity and succession planning in accordance with the DfE’s Governance
Guide.

3. ROLES AND RESPONSIBILITIES

31 Duties Relating to Trustee Colleagues
(a) Ensure the highest standards of integrity, probity, and governance in all activities of the Trust.
(b) Be available to Trustees who have concerns that cannot be resolved through the normal channels of

communication with the Chair or CEO.

(c) Act as a trusted intermediary for Trustees, helping them to challenge and contribute effectively to the
Board'’s work.

(d) Serve as a conduit for Trustees' views on the Chair's performance, particularly during the Chair's annual
evaluation.
(e) Be the main point of contact for Trustees on any concerns regarding the Chair or the relationship

between the Chair and the CEO.

(f) Take the initiative in discussing with the Chair and other Trustees any concerns about the effectiveness
of the Board.

(8) Engage at least annually with the Members (Queen Mary’s Schools Foundation and The Vine Trust
Walsall) without the Chair or CEO present, to ensure there is a clear understanding of their views and
any concerns they may have regarding the governance of the Trust.
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(h)

(i)

(i)

Meet at least annually with Local Governance Body (LGB) Chairs without the Chair, Vice Chair, or any
member of the executive team present to understand their views and address any concerns regarding
the effectiveness of governance at the local level.

Act as an intermediary to resolve conflicts or concerns that Trustees, Members, or LGB Chairs may have,
particularly where issues have not been adequately addressed through the usual channels of
communication.

Support the annual review of the effectiveness of the Trust Board and its Committees, contributing to
the report to Members and ensuring all governance evaluations inform the Trust’s strategic planning.

3.2 Duties Relating to the Chair

(a)
(b)

(c)

(d)

Establish and maintain an effective working relationship with the Chair.

Act as a sounding board for the Chair and the CEO on Board and Trustee matters and offer support on
governance-related issues.

Lead the process of evaluating the Chair's performance annually, drawing on confidential 360-degree
feedback from Trustees and senior executives. The SID will ensure that outcomes are summarised in a
short-written report to the Governance Lead for inclusion within the Board’s annual governance
effectiveness review and the Audit and Risk Committee’s assurance cycle.

Chair the Governance, Recruitment and Nominations Committee when considering succession planning
for the role of Chair.

3.3 Reporting SID Activities

(a)

(b)

Provide regular verbal or written reports to the Board of Trustees at scheduled meetings. Reports
should summarise engagement with Members, Local Governing Body Chairs, and any significant
matters raised by Trustees. Written reports should be submitted to the Central Governance Team at
least ten working days prior to the relevant meeting.

The SID will also contribute to the Trust’s Annual Governance Statement, summarising independent
oversight and assurance activity.

3.4 SID Activity Log

(a)

(b)

Maintain an SID Activity Log to document key interactions and actions arising from discussions held in
the capacity of the SID. Due to the nature of the role, the log will be maintained only when appropriate,
and the confidentiality of individuals will be respected.

The log will form part of the evidence base for the Board’s annual effectiveness review and the Audit
and Risk Committee’s governance assurance cycle.

PERSON SPECIFICATION

Candidates for the role of SID should demonstrate the following competencies:

e Governance Experience: Significant experience and/or knowledge in governance, particularly in the education or
charity sectors, with a strong understanding of legal and regulatory frameworks.

e Leadership and Integrity: A proven track record of leadership, sound judgment, and integrity, with the ability to
uphold the highest standards of ethical behaviour.

e Communication Skills: Excellent interpersonal skills, with the ability to manage relationships, influence stakeholders,
and effectively communicate complex issues.

e Strategic Thinking: Ability to think strategically, with experience in business planning, change management, or crisis
management being desirable.
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Professionalism: Demonstrated commitment to professionalism, including confidentiality, reliability, and
preparedness for all meetings and communications.

Commitment: A commitment to the values and mission of The Mercian Trust, with the time and adaptability to fulfil
the role effectively.

Understanding of the DfE’s Governance Guide and Academy Trust Handbook, with the ability to interpret and apply
governance principles in a multi-academy trust context.

5. REFERENCES TO DFE GUIDANCE AND REGULATIONS

The SID must adhere to the statutory and regulatory frameworks outlined in the Academy Trust Handbook and the DfE
Governance Guide. This includes promoting compliance with governance, safeguarding, financial oversight, and public
accountability standards expected of academy trustees.

6. ADHERENCE TO THE SEVEN PRINCIPLES OF PUBLIC LIFE

(a)

(b)

As a holder of public office, the SID must consistently demonstrate the Seven Principles of Public Life (Nolan
Principles) and ensure these principles underpin all Board interactions and decision-making.

The SID must commit to the Nolan Principles, which include:

o Selflessness: Act solely in terms of the public interest.

e Integrity: Avoid placing themselves under any obligation to people or organisations that might try
inappropriately to influence them in their work.

e  Objectivity: Act and take decisions impartially, fairly, and on merit.

e  Accountability: Are accountable to the public for their decisions and actions and must submit themselves to the
scrutiny necessary to ensure this.

e Openness: Are open about all the decisions and actions that they take.

e Honesty: Declare any private interests relating to their public duties and take steps to resolve any conflicts
arising in a way that protects the public interest.

e Leadership: Promote and support these principles by leadership and example.

7. OUR TRUST BLUEPRINT FOR LEADERSHIP AND CULTURE

(a)

(b)

(c)

(d)

The SID must commit to modelling the values and professional behaviours set out in our Trust Blueprint for
Leadership and Culture.

The SID will ensure that governance practice and Board culture reflect the principles, values, and professional
behaviours of the Trust Blueprint, particularly in fostering belonging, inclusion, and social justice within governance
leadership.

The SID should be mindful of the following Trust principles:
e  Social Mobility and Social Justice

e Belonging and Inclusion

e Innovation and Improvement

o Safeguarding and Wellbeing

The SID should model the following Trust values:

e WE CARE — We are kind and compassionate and we are uncompromising in our pursuit of excellence and rigour

e WE ARE COURAGEOUS - We are ambitious for all our students and staff and we are agile, flexible and bold in
our decision-making.

e WE ARE CANDID — We are people of honesty and sincerity, and we welcome clarity, feedback and critique.

e WE ARE ACCOUNTABLE — We model leadership and integrity and demonstrate objectivity and openness.
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(e) The SID should demonstrate the following Trust professional behaviours:

e IN OUR WORK: We work with accuracy and precision; we are inquisitive and professional.
We demonstrate positivity, resilience, and determination.

e IN OUR RELATIONSHIPS: We uphold and embrace fairness, equitability, and teamwork. We collaborate
respectfully and demonstrate commitment to each other.

e IN OUR DEVELOPMENT: We engage with quality educational research. We develop ourselves and others
through tailored professional learning.

e IN OUR APPROACH: We are outward looking with a pioneering spirit. We navigate change with a
commitment to serve our local communities.

8. CODE OF CONDUCT

e Commitment: Commit to the term of service, actively participating in all assigned duties and meetings.

e Confidentiality: Maintain the confidentiality of all sensitive information encountered during their tenure.

e Respect: Show respect to all members of the Trust community, embracing diversity and promoting equality.

e Professionalism: Display the highest standards of professionalism, including punctuality, reliability, and
preparedness for all meetings and communications.

The SID is also expected to model exemplary conduct in line with the Trustee Code of Conduct and ensure that any
breaches of expected behaviour are addressed promptly and appropriately through governance channels.

9. REVIEW AND FEEDBACK

(a) The SID’s performance will be reviewed annually by the Chair and the Board of Trustees, considering feedback
from Trustees and executives to enhance collaboration and effectiveness. The annual review of SID performance
will form part of the wider Board effectiveness evaluation cycle, led by the Trust Governance Professional, with
findings shared with the Chair of Trustees and the Audit and Risk Committee.

(b) This role description will be reviewed annually alongside the Trust’s Scheme of Delegation and Terms of
Reference to ensure ongoing alignment with evolving DfE expectations.

(c) A structured template will be used for the SID to report activities to the Trustees. This template will include
summaries of planned meetings, performance reviews of the Chair, and any other relevant SID activities. This
process will ensure transparency and consistency in reporting.

Approved by Trustees
October 2025
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APPENDIX 1

TEMPLATE: SID ACTIVITY REPORT TO TRUSTEES

Meeting of the Trust Board
Date: [INSERT DATE]

1. PURPOSE / CONTEXT

Provide a brief introduction explaining the purpose of the report. Outline the context of the SID’s activities since the last
Trustee meeting.

2. SUMMARY OF PLANNED MEETINGS

List any planned meetings that the SID has scheduled or attended, including engagements with Members, LGB Chairs, or
other key stakeholders.

2.1 Meeting with Members (QMSF and VTW):
Date: [Insert Date]
Key Points Discussed: [Brief Summary]

2.2 Meeting with LGB Chairs:
Date: [Insert Date]
Key Points Discussed: [Brief Summary]

2.3 Other Planned Meetings:

Date: [Insert Date]
Purpose: [Brief Summary]

3. SUMMARY OF ACTIVITIES RELATING TO THE REVIEW OF THE PERFORMANCE OF THE CHAIR OF
TRUSTEES

Detail any activities or meetings related to the evaluation of the Chair’s performance.
3.1 Activity: [Describe the activity or meeting]

Date: [Insert Date]
Outcome: [Summary of the outcome or any actions taken]

4. SUMMARY OF OTHER SID ACTIVITIES (AS APPROPRIATE)

Include a summary of any other significant activities, support provided, or issues addressed by the SID that are relevant
to the Trustees.

4.1 Activity: [Describe the activity or issue]

Date: [Insert Date]
Action Taken: [Summary of actions taken or recommended actions]

5. FORTHCOMING MEETING DATES TO NOTE RE SID ACTIVITY

Provide a list of upcoming meetings or events that the SID will be involved in, which are pertinent to the Trustees.

5.1 Meeting/Event: [Describe the meeting/event]
Date: [Insert Date]
Purpose: [Brief Summary]
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6.

SUGGESTED IMPROVEMENTS/DEVELOPMENTS OF THE ROLE

Offer any suggestions or observations on how the SID role could be improved or developed, based on recent activities.

6.1 Suggestion: [Describe the suggestion]
Rationale: [Brief Explanation]

SID CONTACT DETAILS

Provide the SID’s contact information for any follow-up or direct communication.

Name: [Insert Name]
Email: [Insert Email Address]
Phone: [Insert Phone Number]

NB: This report should be submitted to the Trust Governance Professional (TGP) seven days before the scheduled Board
meeting, where appropriate.



